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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
NOVEMBER 23, 2020 

6:30 PM 
VIRTUAL MEETING 

  
Council President Paul Stibich called the meeting to order at 6:30 p.m.  Roll call was 
conducted.  Councilmen Lori Jones (arrived at 6:45 p.m.), Jennifer Jansen, Jay McFadden, 
Yvonne Buchholz, and Brian Chitester were present.  Also Present: Nick Vitalone, Finance 
Director, Terry Veloski, Assistant Finance Director.  Audience: 1. 
 
NEW BUSINESS  
 
Budget Discussion – All Other City Departments – Mr. Vitalone stated that we will discuss 
all of the other administrative departments this evening.  He stated that not much has changed 
and he will start with Council.  He stated that there is a brief description page prior to each 
department’s budget.  He stated that Council consists of one full time individual who is the 
Clerk and six Council members along with the Council President.  
 
Ms. Jones stated that the duties for Council in the description page are not correct.  She stated 
that Council does monitor spending and approve a budget; we are supposed to approve all 
contracts; we are supposed to be aware of what is going on in the community and pass 
legislation; and we handle problems in the community; we are supposed to keep an eye on all 
the departments and monitor.  She has the brochures on what Council is supposed to do from 
Cleveland State.  Mr. Vitalone indicated that this was not intended to be an all inclusive list of 
all the duties of Council but whatever she would like to add he will.  Ms. Jones indicated that 
she would send him a copy and it also said that the Mayor’s job is to approve the budget but 
that is Council’s job.  Mr. Vitalone replied that it is the Mayor’s budget and for Council to 
approve.  Ms. Jones replied right the Mayor presents it to Council.  There are a lot of things 
that are listed wrong in the narratives for each of the departments.  Mr. Vitalone replied that 
those will need to be cleaned up as we move forward.  Mr. Stibich stated that Ms. Jones can 
point those changes out as we go along and asked that since she has a long list for Council 
that she email it to Mr. Vitalone.  Ms. Jones replied that she will email the list to everyone.   
 
Mr. Vitalone replied that the Council budget is similar to what it was for 2020 with a 2% 
increase for Council and medical increased.  Ms. Jones asked if Council would need anything 
for education.  She stated that when Mr. Stibich attended the ethics classes was there a cost.  
Mr. Stibich replied usually no.  Ms. Jones asked if everyone on Council is aware that they have 
to take an ethics class every year.  She stated that everyone has to and is part of our Ethics 
policy and is required by the state.  She stated that the new members are not aware that new 
members of Council are not aware that they need an ethics class, the state states every other 
year but our ethics policy states annually.  The clerk asked if she was referring to public 
records, Sunshine Laws.  Ms. Jones replied that ethics is also included.  Ms. Jansen indicated 
that she took the class because she read it in the Charter.  Ms. Jones replied that the clerk 
sent it to Council a few years ago.  The Clerk replied that she believes that she sent the 
Sunshine Laws link for public records training.  Ms. Jansen replied that she believes that is in 
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addition to ethics.  She took them both at the beginning of the year and emailed her certificates 
to the Clerk.  The Clerk replied that she received them.  Ms. Jones indicated that the training 
also covers what you can and cannot like can’t take money, etc.  She stated that our ethics 
policy indicates that you have to take it every year but the state says once per term.  The Clerk 
indicated that she would look into this issue and forward a link to Council.  
 
Mr. Vitalone replied that the Mayor’s Court budget covers the prosecutor and two part time 
magistrates and very similar to 2020; the Mayor’s office has one full time employee and 
included in the mayoral salary is the safety director salary.  Ms. Jones indicated that she would 
also send Mr. Vitalone recommendations on what the mayor’s duties are because it does not 
list anything about strategic planning.  She stated that these narratives were completed by a 
college student and there are a lot of errors and it was pulled forward without any corrections.  
Mr. Vitalone stated that he would not have included any of the narratives but whatever the 
Mayor wants to put forward to Council he will.  Ms. Jones stated that the first and foremost the 
mayor’s job is to enforce the ordinances and laws of the city and according to our Charter is to 
maintain peace and then it goes on.  She wants everyone to know that the narrative sheets are 
not right.  Mr. Vitalone stated that any input is fine and this is the mayor’s budget so he can put 
forward what he would like; but he is not going to have this argument with Council.  Ms. Jones 
replied that the mayor presents the budget but ultimately, we are the ones who approve it.  Mr. 
Vitalone replied that the verbiage does not get approved just the actual budget numbers.  Ms. 
Jones stated with the way it is it is not clear.  
 
Mr. Stibich indicated that the numbers look very similar to 2020.  Mr. Vitalone replied yes very 
similar.   
 
Mr. Vitalone indicated that the finance budget is also similar to 2020.  Ms. Jones stated that the 
narrative was either written by Mr. Nogalo or someone else in finance.  Mr. Vitalone stated that 
for the last few years the city audits have been preformed by James Zupka who have also 
prepared the city’s financials.  This year the auditor of state is taking us back for the audit and 
we think Zupka will still complete our GAAP conversion.  Ms. Jones asked if that was like with 
other company’s that when someone does it for so long …. Mr. Vitalone replied yes they 
rotate, it used to be 10 years was the rule but it changes.  He stated that there are three part 
time employees and one full time employee, that being Ms. Veloski.   
 
Mr. Vitalone replied that the Department of Law includes the law director and part time 
prosecutor and is the same as 2020.  
 
He stated that the Department of Business and Community Services is the new economic 
development.  Ms. Jones replied that it has always been called this.  Mr. Vitalone asked Ms. 
Veloski is there was a Department of Economic Development.  Ms. Veloski replied that the 
past administration the Mayor took over economic development with her own line item and 
then whomever was doing economic development was changed to Business and Community 
Services.  Mr. Vitalone stated that this department is also similar to 2020 with the possibility of 
bringing back the economic development director and a possible seasonal part time employee 
for example an intern.  Ms. Jansen asked if this was for the consultant fees.  Ms. Jones replied 
no the Mayor wanted a part time person to do projects, like St. Patrick’s Day and things like 
that.  Mr. Vitalone replied that the consultant is listed under professional fees.  Ms. Jones 
stated that she questions whether we need a part time person.  Mr. Stibich replied that he 
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spoke with the Mayor this afternoon and he indicated that he has no intentions to hire anyone 
but wanted to include it into the budget so if an opportunity arises and as we review the budget 
in 2021 we may consider adding Tom Jordan back as a consultant but it will not happen on 
January 1st.  Ms. Jones replied Mr. Jordan isn’t the one she is referring to.  First off, we do not 
have a defined part time person in this department so it would be creating a new position so 
Council would have to approve the creation of a new position and the salary range.  Mr. 
Vitalone replied that he believes this was for an intern.  Ms. Veloski replied yes it was an intern 
who was putting events together.  Mr. Vitalone asked if that was a defined position in the city.  
Ms. Jones replied no.  Mr. Stibich replied that this has been done in prior years.  Ms. Veloski 
replied that when there was an intern they would help in departments, as needed.  Ms. Jones 
stated that usually when we approve salary ranges every couple of years and we haven’t done 
one in awhile but there is a list of positions approved and the pay ranges, she asked Ms. 
Veloski to find that list and send it to all of Council.  She stated that she believes that Council 
has to approve it every two years.  Ms. Veloski stated that in the prior administration there was 
someone who was the Director of Business and Community Services and she had a part time 
staff under her.  Ms. Jones replied yes she remembers.  Ms. Veloski stated that she would 
have to see if that was ever an approved position.  Ms. Jones replied she is not sure but she 
was thinking when Ms. Veloski said intern at $13,000 seems like a lot for a summer intern 
because she doesn’t recall paying an intern that much.  Ms. Veloski replied that sometimes we 
use the term intern for someone who is not a permanent employee.   
 
Mr. Vitalone stated the civil service budget is based on whether tests will be taken during the 
year; he stated that the insurance premium was increased for next year under the general 
government budget.  Ms. Jones stated that she knows that the civil service is based on 
whether or not there will be a test but maybe someone can answer this question, do they 
already have a list of police officers that are ready to be chosen list.  The Clerk replied yes, the 
list is posted in the lobby of the city administration building.  Ms. Jones replied that the 
retirement that the Chief mentioned there is already a pre-approved list so we do not have to 
give a test.  The Clerk replied yes, the list is for entry level.  Mr. Stibich stated that we have 
discussed the retirement of a sergeant and if that happens then a promotional test would be 
needed.  The Clerk replied yes, if the retirement of a sergeant happens a test would be needed 
for a replacement.  Ms. Jones replied that she believes that the sergeant would have to come 
from within and asked for the cost of an internal promotion.  Mr. Stibich replied that he does 
not know but Ms. Jones is the liaison and asked if she remembered what the last one costed.  
Ms. Jones replied that the last time the mayor did not limit anyone so nothing was done to 
reduce the pool.  The Clerk indicated that the mayor does not determine who takes a test the 
Civil Service Commission makes those determination and they determine to go outside of the 
department.  The Mayor does not control the Commission’s determinations.  Mr. Stibich replied 
that $5,000 does not seem unreasonable for a test.  The clerk replies that it depends on what 
type of test is given and whether or not there is an assessment center given.  She would 
suggest leaving the budget for a test at $5,000.  Ms. Jones replied that that if it is above 
$2,500 Council must approve before spending.  The Clerk replied she was correct.  
 
Ms. Jones stated that Council has been given presentation regarding new computer system 
and new vendor.  Mr. Vitalone replied yes.  Ms. Jones asked if those costs were included in 
the budget.  Mr. Vitalone replied no.  Ms. Jones stated first we have outdated servers and at 
the end of life so we have to buy new serves, the patches are old we have to get new software 
and then the monthly charges and asked if that would be under general government.  Mr. 
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Vitalone replied that it could be added.  Ms. Jones replied that we will need new servers and 
new computer equipment and whatever is at the end of life or whatever is not on Windows 10.  
Mr. Stibich replied that Blue Technologies indicated that we did not need to upgrade the server 
but rather update the software and that was the quote given which could be spend in 
December of this year.  He would like to see a contract signed in December so they can take 
over on January 1st so he does not know if those funds would be appropriated in December or 
January of next year.  Ms. Jones stated that she wants to make sure that it is accounted for 
because our budget with Bailey’s officially ends December 31st so we want to have it 
budgeted.  She knows that some monies come from police and our general stuff.  She asked 
Ms. Veloski is she knew where all the monies came from.  Ms. Veloski replied that she 
believes it is all included in general government because no one is really proprietary to it and 
knows that $18,000 was the IT contract and then we had Barracuda security and we also had 
anti-virus subscriptions that would be included in the line item.  Ms. Jones stated that when the 
final budget is presented to Council, she asked that this is added.  Mr. Vitalone replied yes.  
Mr. Munteanu indicated that computer equipment is listed in two places, one is under finance 
for $9,600 and the other is in general government for $25,000.  Mr. Vitalone replied that the 
finance one is maintenance.  Ms. Jones asked if this was the RITA software.  Ms. Veloski 
replied that it is for the egov and SSI software.  She stated that RITA use to provide support 
but they no longer do that.  Ms. Jones asked if the city still uses the RITA software.  Ms. 
Veloski replied that the city uses RITA for income tax collections but no more for our financial 
software.  Ms. Jones asked if the city pays for the RITA software or have we switched.  Mr. 
Vitalone replied that the city has always had SSI software.  Ms. Veloski replied yes.  Ms. Jones 
asked if the SSI was in the finance department budget.  Ms. Veloski replied yes.  
 
Mr. Vitalone replied that engineering, solid waste, aging, planning commission and 
architectural board of review which are all small departments.  He stated that the trash 
collection increased to approximately $54,000 per month.  Ms. Jones stated that under aging is 
this where money we gave to the OCC for the senior program.  Ms. Veloski replied this is for 
senior transportation connection for Jenkins Place.  Ms. Jones asked if this was under general 
government.  Ms. Veloski replied Fund 132 it’s a special revenue fund.  She stated that the 
$24,000 amount is for OCC.  Ms. Jones asked if that was in its own separate section.  Ms. 
Veloski indicated that page 24 identifies the Jenkins Place.  Ms. Jones asked what it was listed 
under is it general government.  Mr. Vitalone replied contracted services.  Ms. Buchholz replied 
it is listed under contracted services under Jenkins Fund 132 on Page 24.  Ms. Veloski replied 
that there was no write up for this portion of the budget.  
 
Mr. Vitalone stated that there are also special revenue departments related to the courts, court 
computer fund; Jenkins fund; and computerized clerk of court fund.  He asked if there were 
any questions on these funds.  Council had none.  
 
Mr. Vitalone stated that the special debt funds are from the OWDA; fund 210, 211 and 212 are 
special assessments that were issued, collected and then pay down the debt for the projects.  
He stated that fund 212 requires a transfer because the funds collected do not cover the debt 
so the general fund will have to cover the difference.  Ms. Jones asked what the deficiency 
was.  Mr. Vitalone replied that the estimate is $21,000.   
 
Mr. Vitalone stated that the Phase V he believes will be completed early next year.  He 
believes there are still grant monies coming in for that project.   
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Mr. Stibich asked what will be the next steps since Council has reviewed the budget.  Mr. 
Vitalone stated that the department will fine tune the budget and a temporary budget for the 
first three months of 2021.  He will revise the budget as discussed with Council over the last 
four or five meetings and review.  Mr. Stibich stated that Council will approve for the first three 
months of 2021 based on this budget and once we know a little better of where the city is 
headed in 2021 he will revise and present to Council.  Mr. Vitalone replied yes.  Ms. Jones 
stated that if any changes are made as a result of these discussions could the finance 
department create a summary for Council of those changes.  Mr. Vitalone replied yes.  He 
stated that some of the higher requests may be removed from departments such as additional 
personnel.  Mr. Stibich indicated that any increase would need to be approved by Council but 
as for any reduction Council can review in March and adjust the budget accordingly.  Ms. 
Jones replied that she would still like to know what is changed because otherwise she has to 
go through the budget and figure out where all the changes were made.  Mr. Stibich stated that 
if Mr. Vitalone or Ms. Veloski make any changes from what was presented to Council tonight, 
he expects that they will give Council an updated version.  Ms. Jones replied and for police, 
service and fire.   
 
ADJOURNMENT 
Ms. Jones moved to adjourn; Ms. Buchholz seconded.  Poll: 7 ayes; 0 nays. Motion carried.    
 
The meeting adjourned at 7:15 p.m.  
 
 
 
               
Paul Stibich, Council President    Angela Mancini, Clerk of Council  


